Quo vadis IETF?
s the IETF (becoming) ossified?

IESG Open Microphone Session
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Is the IETF “organisationally h

* More complex discussions
* Harder to publish 2
* |[nfluential minority




Analysing decision making in the |ETF
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(slightly) different periods of analysis



s it harder to publish?

Drafts



3x increase in time to publish
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s it harder to publish?

 Publishing takes longer & more drafts

 More affiliations, areas, authors

Drafts



Are discussions becoming “more complex”?

E-Mails
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email participants

Number of Person IDs
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Stable number of emails
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Increasingly “chatty”

Number of Person IDs
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IETF & W3C
Similar trends
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An influential minority

dominates the email
discussions
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Are discussions becoming “more complex”?

* “Chatty"
* Multi-area discussions

 More drafts discussed

E-Mails



Are discussions becoming “more complex”?

E-Mails Drafts
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Rise of Influential participants ?



More complex discussions? Harder to publish?

* “Chatty" » Publishing takes longer & more drafts

 Multi-area discussions  More affiliations, areas, authors

 More drafts discussed

Rise of Influential participants ?
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More complex discussions? Harder to publish?

* “Chatty" » Publishing takes longer & more drafts

 Multi-area discussions  More affiliations, areas, authors

 More drafts discussed

Rise of Influential participants:

“sherpas” of the standardization process?

Collaborative/community-oriented language is
more common in influential participants
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